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Introduction

This was the twelfth paper for IAL Business. The performance since the last series has been
comparable with the vast majority of candidates able to complete the paper in the time allocated.
There has been an improvement in the levels of evaluation and use of context which is very
pleasing. Application is still an area which candidates can improve on and they must ensure that
they are not simply using the name of the business as application or copying out large chunks of
the evidence - it must be used within the answer and not ‘standalone’ as examiners often see.

SECTION A

Supported multiple choice (SMC) questions are designed to assess a candidate’s ability to
demonstrate knowledge and understanding, application, analysis and/or evaluation.

* Candidates can only access 3 marks for part (b) if they have part (a) correct.

¢ Candidates are able to gain 1 knowledge mark for a definition which is defined in the Mark
Scheme for each question.

* Candidates are able to gain up to 2 marks for a full explanation of the distracters.

¢ Candidates MUST explain why their answer for part (a) is correct to be able to access all 3 marks
for part (b).

* Candidates must explain WHY the distracters are incorrect rather than just repeating them or
defining them.

* No marks will be awarded to those answers in part (b) for those candidates who simply lift or
paraphrase any of the statements A-D.
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Question 1

Many candidates have clearly understood this question with many able to get the correct answer
for part (a). Examiners were looking for a definition of profits (TR-TC). Many candidates simply
repeated the stem or their answer for part (a) rather than explain why this was the correct answer.
Examiners rewarded candidates for trying to link back to why an increase in competition may result
in a fall in demand and therefore a fall in profits for Cathay Pacific. For the distracters, examiners
were looking for why these were incorrect rather than definitions such as a strong economic
climate may result in higher incomes and therefore an increase in demand for flights.

1 In August 2016, Hong Kong-based airline Cathay Pacific reported an 82% decrease in
its half-year profits.

(a) Which one of the following is the most likely reason for this decrease in profits?
(1)

An effective advertising campaign <
A strong economic climate

Cheaper aviation fuel 7

o Nn @ >

An increase in competition

Answer D

(b) Explain why this answer is correct.

(3)

...... ‘\Q S\ C V7 = 3 L
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E/N Examiner Comments

This scored all 3 marks for part (b) - there is a
definition of profits, an explanation why an
increase in 'choice' may result in lower sales and a
fully developed explanation of distracter C.

\ ResultsPlus

) Examiner Tip

Try and define the term key for the knowledge
mark and you are allowed to explain 2 distracters
to gain additional marks.
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Question 2

Many candidates have been able to score full marks for part (a) so could access all 3 marks for part
(b). Candidates could be awarded 1 mark for a correct definition or formula for capacity utilisation.
The formula had to be correct to score the mark. Candidates who only showed the workings
without a definition or formula could only score a maximum of 2 marks for part (b). For the
application marks, candidates just needed to show the calculation. Candidates did not have to
explain the result - just show the calculation and the definition/formula.

2 Apollo Tyres' factory can produce 200 tonnes of tyres per day. In August 2016, it
produced 120 tonnes of tyres per day.

(a) Calculate the capacity utilisation for Apollo Tyres in August.
(1)

A 40%
B 60%
C 67%
D 167%

Answer B

(b) Explain why this answer is correct. (Show your working.)

220

ResultsPlus

Examiner Comments

This response scored all 3 marks for part (b). There
is a correct formula (note that examiners only
accepted output and not capacity) and then the
workings are given to show how 60% was the
correct answer.
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Always write the formula or definition otherwise
you will not be able to score all 3 marks for part
(b). You do not need to explain the result, but just
show how you arrived at your answer for part (a).
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Question 3

This has proved to be a popular question with many candidates getting part (a) correct. Many
candidates were able to correctly define span of control for 1 mark. For additional marks,
candidates had to show how having a narrow span of control could benefit BP in terms of
managers having less employees to supervise. For the distracters, examiners were looking for why
they were incorrect and not just for definitions. Many candidates just gave definitions for the
distracters which is not enough and examiners needed to know why these were incorrect.

3 BPis aglobal oil and gas company with 79,800 employees. Its organisational structure
has a narrow span of control.

(a) What would be one benefit for BP of having a narrow span of control?
(1)

WA Allows for closer supervision of employees
X8 Managers will have less time to supervise each employee
C Gives employees the chance for more independence

P( D Fewer layers in the hierarchy may be required

Answer _P‘

(b) Explain why this answer is correct.

(3)
{ MN).\ ..

\,,,% yedlou S a’g cani:ék e wl‘ \Aw"— \onz c.L\o.m a-Q ¢¢vmm¥,,

So Wole \CJ-%G/S 09‘- \M.Efouc,\'\*é; (Total for Question 3 = 4 marks)
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| /< Examiner Comments

This response scored 3 marks for part (b). There is
an accurate definition of span of control and then
there is further development of why this would
allow for closer supervision of employees and a
possible benefit - gaining all 3 marks for the
correct answer. This response also has 2
distracters fully explained and there is more than
enough here for full marks for part (b).

A\
/

z \

ResultsPlus
\

-~ Examiner Tip

If in doubt, explain another distracter as this may
give you an additional mark.

IAL Business Studies 2 WBS02 01

9



Question 4

Some candidates have been able to score full marks for part (a) but many candidates incorrectly
gave a range of distracters as the correct answer. Examiners were looking for a definition of design
mix and this had to contain references to aesthetics, function and economic manufacturer to gain
the mark. Examiners awarded 1 mark for references to that the door opening meant that the door
was not fit for purpose and many candidates simply repeated their answer for part (a) rather than
giving reasons why this was correct. Examiners did allow 1 mark for either Kaizen or efficiency as
not being part of the design mix.

4 In August 2016, Ford recalled 830,000 vehicles due to a fault that could cause doors to
open unexpectedly.

(a) Which element of the design mix does this relate to?
(1

Kaizen
Aesthetics

Function

o N @ >»

Efficiency

Answer C/

(b) Explain why this answer is correct.

(3)

L dloﬁ;r\ Jﬂe& .' E.“ LB W
CHe Jof 2 the Ao Mjl')fnb’rlﬂtwtf’or’ { e
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E/N Examiner Comments

This response scored 3 marks and was a great
response in that it had an accurate definition of
the design mix, gave fully developed reasons why
the answer was function, as well as explanations of
the other distracters.

M\
4R\

¢ \ Results#

\\ Examiner Tip

Try and use the context in the question to help you
formulate your response. Often this will help you
gain distracters marks.
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Question 5

Many candidates got part (a) of this question wrong. The definition mark was for defining adverse
variance rather than budget or variance and many candidates misread the question and gave
definitions of a favourable variance or thought that the business had sold more than they had
budgeted for. Similar to Question 1, some candidates simply repeated their answer from part (a)
and examiners wanted to know reducing inventory levels would help reduce the adverse variance.
Again, candidates had to fully explain the distracters and say why they were incorrect.

5 Pyranha Kayaks compared its budgeted sales figures with its actual sales figures and
discovered an adverse variance.

(a) Pyranha Kayaks should

(1)
A reduce its advertising budget
@ reduce its inventory levels
C increase its prices
D increase its production
Answer | T
(b) Explain why this answer is correct. .
AN DAVRCSE . NAMSNLL... olaASS. .. aNen.... e Bdal. sales. a0
owec... nan. Q... aammbes.. expacted... SINW. dha__Company. ...
duedntt. sell el de . poduancrs. Arey. . expecied. Yo, Anis s
Asigy... ek ooy odke. Aeh. mtda... iaveatery.. So.Aass . shoudd...
Yoo redancad . winiddn.. o pabendially.. Sawes. preduacdien.....
m&s\gp{ndw“&ohma&mmmt-lw_mwanq ...... ekl ..
00, onaal h...,‘.mu%&am.q.ﬂ._..,.m&.......,,s‘.o’.l..l......m?:.......mu%h......sa\as.,......mmndn@.«.ca.a.k.-.....

ws%amug,—\&mn&oma@g.&r_hnﬁ ........ samwmm@hm
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‘v| < Examiner Comments

This scored 3 marks and the response gives an
accurate definition of adverse variance. The
candidate clearly understands why the business
needs to reduce inventory levels and why
distracter D is incorrect and would make the
situation worse.

4\

<O\ ResultsPlus
\ Examiner Tip

Do not define all the key words - look for the main
concept being tested and this will indicate what the
key term will be which needs to be defined.
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Question 6

Many candidates got part (a) of this question wrong, so they were only able to access 2 marks for
part (b). Many candidates confused Theory X and Theory Y and very few could link the correct
answer to a reduction on labour turnover. Some candidates were able to gain definition marks for
an understanding of Theory Y, but again, many candidates just repeated their answer from part (a)

rather than fully explain why this would result in lower labour turnover.

6 Richard Branson, CEO of Virgin, prefers a Theory Y style of management in order to
reduce labour turnover.

(a) ATheoryY style manager, such as Richard Branson, assumes that employees
(1)

A need close supervision
B tend to dislike work
® can be trusted in their job
D are only motivated by money

Answer C

(b) Explain why this answer is correct.
(3)

Hc&egor‘s-\\r\egrq ....... Aisbinguisines . pexena. e sijles.of ..
mam%uwxm\jﬁanmma%u ......... ASYASNLS

FICTIE NN rgasd\ana,ndx-l‘mmpnm&}aw%!r\-lknmmpmﬂ
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‘v| < Examiner Comments

This response scored all 3 marks for the correct
answer and did not use any distracters to again
additional marks. The answer is tied back to the
qguestion and the response clearly explains the
correct answer.

Va'
/
.'\
\

<O\ ResultsP

\ Examiner Tip

If you are confident about the correct answer, then

fully explain it as you can gain all 3 marks if it is

detailed enough but if in doubt, always explain at

least 1 distracter.

IAL Business Studies 2 WBS02 01
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Question 7

This was marked using a points-based mark scheme with knowledge = 2 marks, application = 2
marks and analysis = 2 marks. Examiners awarded 2 knowledge marks for an accurate definition of
niche market. The knowledge marks could also be awarded for giving any plausible benefit.
Application means using the evidence provided in the case study. Many candidates simply copied
out large chunks of the evidence and it has to be used in order to gain the marks. For analysis,
examiners were looking for consequences - linking to things such as increased profits or less
competition resulting in higher sales. On the whole, this was well answered and there were some
good analytical points made.

t &
7 Explain two benefits for M&S of operating in a niche market for food. K wé:d-e
(Evidence A, line 10.) Eo . rarlet

AL bendit B¢ Maks ard Spﬂnﬁhff‘ﬂ\:ﬁtnhlath‘Jn\d‘&
roadet. for Rect s &ntl:hey ....... woul] be cble to dna ypm:m

atla.f{je.
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E/N Examiner Comments

This scored all 6 marks and there is good use of
the evidence embedded in each of the benefits
rather than 'standalone' and not linked to either
the knowledge or analysis marks.

\ ResultsPlus

) Examiner Tip

Make sure you give 2 separate benefits and use
different application for each benefit rather than
the same application point.
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Question 8 (a)

Examiners allowed 2 knowledge marks for either a definition of quality assurance systems or for
giving two separate benefits to Marks and Spencer (M&S). Many candidates gave both a definition
and a reason. Application was not was well embedded on this question and many candidates
copied out the paragraph on quality systems from Evidence A rather than use it in their response.
For analysis, examiners were looking for a consequence of having quality assurance systems -
linking to things such as increased sales/profits/brand image/no waste/satisfied customers/repeat
purchases/customer loyalty. On the whole, this has been done well by most candidates.

8 (a) Explain two benefits for M&S of having quality assurance systems.
(6)

< Howw vgh, Auriog. pre duchivn,. is. pefeck: As.many beaeRis ad Fwedd camy, Fr RS
i T, B8k beosefik. 0. ouqualing asswanse. Syslem, . fs. e fack it ...

mevled save their poduchin costs. Cansidenog WES. has 1,882 shes wedlduwide e ...
Qualing in_all of Inean sk el consishenr:. So., ik hob devsdopect such . sylem wik.......
Moo r_mggliers,, Jo_emsue. Aok high gvaling anol insovative. fvod products.vesdl o by, ...
Selowing. qualiing. skandorsts: % the Sopplers.ger.iv. wight the. Sk hne., vewsde will......
nok. e meedest . T they do m¥.ithe enkie hae. may hewt o b vecalled globally. ..
o Tt SR cemOh. advankoge. is e Fock. Thak.a. ouelily ass v arnesydem ...

Alse means eacoed husk: hs stared, LS. is. kaown. forr. 5 high qualing dsoel .............
frduds thavare ake. innovakhive., Pooughos¥ e wedd .. 16, whevver Yhe onsorad...
goen..oneh hried 3, enck. the. qualiy is.nov. e Samk , s can \eaolls  customer. .........

issaXsbeckion end seowa) )oss. Se ,...n....s‘un'i%..n.‘im.n.ng...n.B%n...\n....ﬂl.ﬁz..:'s ..........................
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‘v| < Examiner Comments

This response scored 6 marks and was very
detailed indeed. There is great use of application
and it is not simply copied from the case study.
Great analytical comments as well. Well done!

N\
y \
e 7
;‘/
Y

. ResultsPlus
~_\

) Examiner Tip

\
\

Make sure you fully develop your analytical
comments so that they are not simply repeating
the knowledge - there must be a consequence
(usually positive) as to why a business does
something.

IAL Business Studies 2 WBS02 01

19



Question 8 (b)

This question asked for 2 benefits of M&S changing its product portfolio and was marked
knowledge =1, application =1 and analysis =1 per reason. The 2 knowledge marks could also be
awarded for either a definition of product portfolio or for giving 2 reasons. Application was better
on this question with many able to use the information from the evidence about how often M&S
changed its food and clothing ranges. For analysis, examiners were looking for references about
how this benefits - such as impact on sales/revenues/profits or market share.

(b) Explain two possible reasons why M&S changes its product portfolio each year.
—~ (6)

_______ doviond 5 I LS. s Ao Change Moo ppaducct- b,

Sa. J‘Ly Casun.... TF 247... J...:.M' ...... cu{;f‘w,: ......... MW
Socbtomins . wr (U Chosss. Hown 05 a Stae. ﬁi’g{[fi%y

cud.. Vdﬁl@ ?w’{a&m ""&W ---------- P(&JMJ-’**
. v.wuhwj .......................................

AM"'KM ............ Vardon......Com.. Lae_ ............. W V& lhy . Chonging
pﬁf (ga[,)n .............. MEON), M |"E . pMﬁM& ..... F* ....... w LU ..........
m’i’ ....... _ﬁ..)ds" ........... Mu}f y.o.w om.a[ ............. bp‘lﬂjkhm ﬂqu (49

A c.d .......... W@Ak’aﬁ_}’ﬂb _____ ma"%,‘.{ésww\hﬂ
Mdmm@?fum%mo(m’fwsmbsf‘@m ...... .
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Examiner Comments

This scored all 6 marks and is an example of a
response which does not use any definition, but
gives the reasons why M&S changes its product
portfolio every year. Again, good use of application
for each reason.

// \
y

g ResultsPlus

) Examiner Tip

Application is NOT the name of the business. Think
about what the business sells and this can be used
as application.

IAL Business Studies 2 WBS02 01
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Question 9 (a)

This was marked with the following AOs: knowledge =1 mark, application = 1 mark and analysis = 2
marks. As in previous papers, the 1 knowledge mark is only awarded for the benefit and not for a
definition of marketing objective. Examiners accepted a range of benefits such as giving a focus to
the business, motivating employees and giving a target to reach. Application could be related to the
fact M&S ‘we're going back to basics’ or any relevant application to the clothing M&S sells. The 2
analysis marks were awarded for the consequence of having an objective in terms of improvement
in sales or developing new ranges of clothing which would suit its core customers better.

9 (a) Explain one possible benefit for M&S of setting a marketing objective for its
clothing department.

(4)

...... f"\a/tekﬂq N\g. p .ere fle*e- 56”*"? W\M”’\ap

M&S ______________ wl‘ ...... L’“l b f}l' *'h[:tslmnfan?effju
My o madkebey olieckive il mtiake evghyess

os Ny \ove pucpge and divedive ey b hijer ks
Maregve M&,g ol \e p._uc'_ to ComplC ha Cu‘_l'qul

tlan wos g PfFeclice &qubjj,\ ........ Lglt oc cesulty

ResultsPlus

Examiner Comments

This scored 4 marks and was just one way of
achieving the marks. Examiners accepted any valid
benefits to M&S of having a marketing objective.

ResultsPlus
Examiner Tip

Do not define the key term for Q9(a) - the
knowledge mark will always be for the reason,
benefit or disadvantage being asked for.
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Question 9 (b)

For the levels of response questions (9(b), 10 and 11), there had to be context to access Level 4
otherwise top Level 3 was awarded. If there was Analysis but no context, then top Level 2 was
awarded. Using the name of the company - M&S or any context from the stem was not classed as
application or context. Evidence C had plenty of data which could be used for this question in terms
of the profit figures over time. For this question, examiners were looking for analysis in the form of
importance of profit in terms of what it could be used for. Level 3 had to be in context and marks
were awarded according to the quality of the response. Analysis with no context was restricted to
Level 2 - 4 marks only. Evaluation had to be in context to enter Level 4 and many candidates
referred to the fact that Evidence A stated that M&S had other objectives apart from profit which
may also be important to its success in the market. Evaluation with context on one side only was
awarded 7 marks and evaluation with context on both sides was awarded 8 marks. Evaluation with
no context could only achieve Level 3 - 6 marks.

IAL Business Studies 2 WBS02 01
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(b) Assess the importance of profit to M&S.
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E/N Examiner Comments

This scored 8 marks and has evaluation with
context on BOTH sides.

e
y

- \

¢ \ Results#
\\} Examiner Tip

Application is crucial for the evaluation questions.

You will restrict your mark if you don't

contextualise your answer. This question is only 8

marks so the evaluation does not have to as

detailed as Q10 and Q11. One point per side will

do!
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Question 10

Many candidates were able to use the evidence to explain how M&S could reduce the prices of its
clothing and homeware to increase revenue. There was some good use of evidence and a one-
sided response could access Level 3.As in all levels of response questions, if context was missing,
then this restricted the level the candidate could reach. There had to be context to enter Level 4
and marks were awarded in this level according to the quality of the evaluation. Evaluation could be
references to the PED of the clothing and homeware products as to how effective this strategy
would be. Many candidates correctly evaluated the impact on branding and quality if prices were
reduced and that this may in fact reduce revenue, rather than increase it for M&S. Overall, this
question was popular with candidates with many getting into Level 3.
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10 Assess whether reducing its prices of clothing and home products is likely to increase

revenue for M&S.
(12)
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ResultsPlus

Examiner Comments

This is superb example of a response which scored
full marks - 12 marks. There is plenty of application
throughout the response and a conclusion really
sums up the situation M&S finds itself in.

ResultsPlus
Examiner Tip

You can score full marks without having to write
reams and reams. This response is balanced and
has good use of context and manages to answer
the question in the space provided. Examiners will
always look for quality not quantity.
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Question 11

This was also a levels of response question and was the highest mark question on the paper. Again,
there had to be context to enter Level 4. Many candidates were able to provide analysis in context
and were able to show how flexible working practices benefitted M&S so accessed Level 3.
Examiners saw a wide range of flexible working covered from Evidence D and the key was for
candidates to show how these positively affected M&S in terms of staff retention, motivation and
customer service. For the counter argument, examiners were looking for the costs involved or the
disadvantages to M&S of having part time or job sharing roles in the business. In order to access
high Level 4 marks - more depth and discussion in context is needed by candidates. More able
candidates did actually state how the extent to which M&S profits and sales would be affected by
having a range of flexible working practices. Candidates did not have to cover all the different
flexible working practices to access Level 4 and it was more the quality of the evaluation rather than
the number covered.

IAL Business Studies 2 WBS02 01
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11 Evidence D outlines flexible working practices used by M&S. /w%t—

Evaluate the benefits of these practices for M&S.
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%Z ResultsPlus
Examiner Comments

This response scored 12 marks and showed a
depth of understanding and good use of
application on both sides of the argument. There
was a good conclusion which tried to consider the
overall benefits versus the costs of offering things
such as the helpline service.

ResultsPlus
Examiner Tip

Try to give a final conclusion which does not simply
repeat earlier points made.
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Paper Summary

Based on their performance on this paper, candidates are offered the following advice:

* Read the supported multiple choice questions carefully in terms of most likely and least likely.
Many candidates did not spend enough time doing this and did not fully develop their reasons as
to why distracters are incorrect.

* Contextualise responses both in Section A and Section B. This is particularly important for Section
B where Level 4 can only be accessed if the response is in context.

* Pay attention to the command words - assess and evaluate are largely ignored and this will
restrict marks to Level 3.

* Use business concepts rather than generic ‘common sense’ answers.
* Read and use the evidence provided - it is there for a reason.

* Show your working for any calculation questions and include the % signs and + or - signs where
necessary.
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Grade Boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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